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The moderate rate of driver wage growth is partly due to an overall softening in the U.S. labor
market. BLS reports that in 2025, across all occupations, wages grew by just 2.7 percent —
identical to the year’s inflation rate and notably lower than 2024’s 3.7 percent wage gain.?
Furthermore, national unemployment continued to inch upward in the first half of 2026, with

monthly figures ranging from 4.3 to 4.5 percent.?®> A less competitive labor market means less
wage competition among motor carriers for drivers.

Though freight rates rose in the opening months of 2026, this improvement was largely the
result of long-running reductions in industry capacity rather than an increase in freight
demand.?® Even with recent months of employment growth, the number of production and

nonsupervisory employees in long-distance trucking — a proxy for truck drivers — remains below
2024 levels and well below pre-pandemic levels (Figure 7).

Figure 7: Long-Distance Trucking Production/Nonsupervisory Employment (Thousands)
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After moderate growth in 2025, BLS data shows that weekly average driver wages jumped over
$1,300 for the first time in January and February of 2026 (Figure 8).2” Yet weekly wages
proceeded to fall in March and April even as driver employment rose (Figure 7).22 Overall, rates
of wage growth in BLS data have been consistent with ATRI data for 2025 and Q1 2026.

24 U.S. BLS, “May 2025 National Occupational Employment and Wage Statistics” (accessed May 2026)
https://data.bls.gov/oes/#/industry/000000.

25 U.S. BLS, “The Employment Situation — June 2026” (July 2, 2026),
https://www.bls.gov/news.release/pdf/empsit.pdf.

26 See the Conclusion section for a more detailed discussion of broader economic conditions in the first half of 2026
27 U.S. BLS, “Current Employment Statistics” (accessed on June 17, 2026), https://www.bls.gov/ces/data/
28 |bid.
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Truck Procurement Costs

Combined truck and trailer procurement costs — which include all outright purchases, payment
installments, and lease arrangements — rose by 3.6 percent in 2025 to an industry average of
$0.404 per mile. This rate of increase was significantly lower than a year earlier, when

combined truck and trailer costs rose by 8.3 percent. Of the $0.404 total, truck procurement
costs were $0.283 (70%) and trailer procurement costs were $0.121 (30%).

Equipment sales data indicate that the moderate increase in truck and trailer procurement costs
was due to delayed replacement of assets; had fleets replaced trucks at typical rates, their costs
would have been significantly higher. Class 8 sales trended downward over 2025 according to
Omdia Automotive, continuing a three-year slump that began in early 2023 (Figure 11).33
Carriers were able to delay replacement and increase asset usage (from 82,677 miles per truck
to 85,991) with minimal negative repercussions in 2025 because average truck age remained

low (3.6 years) and because a significant number of already-purchased trucks remained parked
due to lack of freight volume (see the Asset Utilization section below).

Figure 11: New Class 8 Sales (Omdia Automotive)
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The used truck market also bore the impact of low freight volumes and excess truck supply.
Consumer inflation rose by 5.5 percent from January 2024 to January 2026, yet used Class 8
prices remained essentially unchanged according to data from ACT Research (Figure 12).34 A

33 Mac Hare, Cameron Corrao, and Rebecca Norris, “US Truck Sales by Company by GVW — May 2026,” Omdia

Automotive (June 10, 2026), https://omdia.tech.informa.com/om144434/us-truck-sales-by-company-by q,vw--mav-
2026.

3 ACT Research, “United States Used Trucks” (June 2026), https://www.actresearch.net/reports-data/state-of-the-
industry-reports/used-truck-classes-3-8.
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slight uptick in used truck prices during the middle of 2025 — corresponding to an uptick in new
truck sales — dissipated in the second half of the year.

Figure 12: Average Used Class 8 Sleeper Price (ACT Research)
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In the truckload sector, as Figure 13 shows, these broader economic conditions had a unique
impact on truck procurement costs. Typically, medium-sized fleets spend the most per-mile on
equipment costs, while large fleets enjoy economies of scale pricing and small fleets rely on

cheaper used equipment. In 2025, however, just 5.1 cents in procurement costs separated all
fleet size groups from 5 trucks to 1,000+ trucks.

In the specialized sectors, the impact on truck procurement costs was less pronounced.®® As in
2024, fleets with 26 to 100 trucks had the highest truck costs among specialized fleets, at

$0.332 per mile. Fleets with more than 1,000 trucks spent 6.5 cents less per mile. Specialized

fleets with fewer than 26 trucks delayed purchases and benefited from the low-priced used truck
market, spending less than 13 cents per mile on procurement costs.

35 See Revenue and Operating Margins section below.

An Analysis of the Operational Costs of Trucking: 2026 Update 29



American
A I R I Transportation
Research
; Y Institute

Figure 13: Truck Procurement Costs per Mile by Fleet Sector and Size
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LTL sector costs for truck procurement were $0.293 per mile or $13.39 per hour. LTL costs for
this line-item are lower than most other large fleet averages because their fleets are
predominantly day cabs rather than sleeper cabs; while annual mileage per truck tends to be
lower for LTLs, replacement cycles tend to be correspondingly longer.

Trailer Procurement Costs

In the truckload sector, mid-sized fleets (26-250 trucks) spent up to 56 percent more per mile on
trailers than large fleets (251 or more trucks), as shown in Figure 14. Fleets with fewer than 26
trucks spend much less on trailers as they more often rely on used trailers.

In the specialized sectors, trailer procurement costs were similar among the four fleet size
groups with fewer than 251 trucks, ranging from $0.080 to $0.099 per mile. Large, specialized
fleets (251 trucks and more) spent over 25 percent more on average than their smaller peers.
Compared to the truckload sector, fleets in the specialized sectors tend to have higher trailer
costs due to their more complex trailer types.
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Figure 14: Trailer Procurement Costs per Mile by Fleet Sector and Size
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LTL carriers spent $0.161 per mile on this line-item in 2025, or $7.33 per hour. This sector had
the highest average trailer procurement costs as a result of maintaining a larger trailer fleet. LTL
carriers had 3.3 trailers for each truck in 2025, whereas truckload carriers had 3.0.

Combined Truck and Trailer Procurement Costs
There were three additional year-over-year equipment cost trends of note.

Though industry average equipment costs rose by 3.6 percent in 2025, the smallest two fleet
size groups in both the truckload and specialized sectors spent less on combined truck and
trailer procurement in 2025 than in 2024.

By contrast, the largest two fleet size groups in both the truckload and specialized sectors
increased truck and trailer expenditures at a greater rate than the overall industry average. For
example, truckload fleets with more than 1,000 trucks spent 16.1 percent more in 2025 than in
2024.

In the LTL sector, combined truck and trailer procurement costs rose by a remarkable 28.5
percent from $0.355 in 2024 to $0.456 in 2025. The size of this increase was largely due to
unique one-off circumstances, however. LTL equipment costs were actually lower in 2024 than
in 2023, when they were $0.394 per mile. One cause of unusually low LTL equipment costs in
2024 was the closure of Yellow, formerly one of the sector’s largest carriers, which sent
thousands of day cabs to auction at discounted prices.*® Another cause of unusually low 2024
costs was the belated impact of the freight recession on the sector, which led to less-than-

36 Keiron Greenhalgh, “First Yellow Trucks and Trailers Up for Auction March 5,” Transport Topics (February 28,
2024), https://www.tthews.com/articles/yellow-trucks-trailers-sale.
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expected mileage.?” Over a broader timeframe, this 2025 cost spike was less abrupt: the
annual average cost increase from 2023 to 2025 was 7.9 percent.

Repair and Maintenance

After falling by 2.0 percent from 2023 to 2024, repair and maintenance (R&M) costs rose by 8.6
percent from 2024 to 2025 to an industry average of $0.215 per mile. R&M costs include parts,
labor (internal and purchased), and roadside service — but exclude tires and towing or recovery.
This return to an upward cost trajectory came as average asset age, trade cycle, and annual
use increased in the industry (Table 5 and Figure 2) amid a freight market that discouraged new
asset procurement (Figure 11).

Truckload carriers’ R&M costs tended to be lower as fleet size increased (Figure 15), though
there was also a relationship between per-mile R&M costs and per-mile truck procurement
costs. For example, fleets with fewer than 5 trucks had the highest R&M costs in the truckload
sector due to spending less on truck and trailer procurement (Figures 13 and 14): fleets that
spend less on asset procurement typically must spend more to maintain them.

Specialized carriers’ R&M costs were relatively consistent across fleet sizes ($0.244 to $0.273
per mile), with two exceptions. Fleets with more than 1,000 trucks had the lowest R&M costs in
the specialized sectors, but their expenses rose the most year-over-year (by $0.05 per mile).
Fleets with 5 to 25 trucks had the highest R&M costs in the specialized sectors, which was in
large part the result of spending significantly less than their larger counterparts on truck
procurement (Figure 13).

Figure 15: Repair and Maintenance Costs per Mile by Fleet Sector and Size
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37 Keiron Greenhalgh, “LTL Market Disappoints in 2025,” Transport Topics (December 18, 2025),
https://www.ttnews.com/articles/Itl-market-disappoints-2025.
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LTL carriers spent $10.84 per hour or $0.237 per mile on R&M in 2025, an increase of 6.8
percent over 2024. This lower-than-industry-average increase reflects the fact that LTL fleets
tend to conduct a higher percentage of maintenance in-house, which is associated with lower
costs.

Decisiv and TMC’s quarterly “Parts and Labor Costs Analysis” also reported an increase in R&M
costs in 2025 at the smaller rate of 2.0 percent, with parts costs rising by 3.7 percent and labor
costs falling by 0.4 percent.®® Decisiv/TMC found that combined R&M costs were up in 16 of 25
systems, with the largest increases in rear axles (20.6%), wheels, rims, hubs, and bearings
(15.5%), filter kits (11.9%), manual transmission (10.4%), and drive shaft (8.3%).3° Costs fell
primarily in aerodynamic devices (-21.0%), general accessories (-5.3%), HVAC (-4.6%), power
takeoff (-3.3%), and charging system (-2.5%).

Tires

Industry average tire costs per mile (parts and labor) increased 6.4 percent to $0.050 per mile in
2025, after rising by just 0.1 cents in each of the previous two years. Tire prices during this
period were significantly impacted by tariffs on all exporters of natural rubber (Southeast Asian
countries) and by synthetic rubber costs associated with rising petroleum prices.*°

In the truckload sector, tire costs largely followed the overall industry average, with fleets of
fewer than 5 trucks having the highest costs (Figure 16). Aside from that fleet size group, most
truckload carriers did not see a significant change in tire costs year over year. For example,
average costs for fleets with 251 to 1,000 trucks remained flat from 2024 to 2025, and fleets
with more than 1,000 trucks saw costs increase by just 0.1 cents.

Tire costs were higher in the specialized sectors than in the truckload sector for all but the very
smallest and largest fleets. This was especially the case for specialized fleets with 5 to 100
trucks, whose operations tend to be more highly specialized and thus incur more wear on tires
or require more expensive tires. Unlike in the truckload sector, tire costs generally increased
across fleet sizes in the specialized sectors in 2025.

38 ATA TMC and Decisiv, “Commercial Vehicle Service Analysis Report” (Q4 2025),
https://decisivmarketplace.com/industry-service-data/.

39 |bid.

40 Modern Tire Dealer, “A Recap of Recent Price Hikes” (May 2, 2025),
https://www.moderntiredealer.com/suppliers/article/55287602/a-recap-of-recent-price-hikes.
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Figure 16: Tire Costs per Mile by Fleet Sector and Size
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LTL carriers spent $1.98 per hour or $0.043 per mile on tires, less than most other fleet sector
and size groups. This reduction of 15.7 percent year-over-year may be the result of reduced
freight volumes in 2025.

Looking Ahead

Though new Class 8 truck sales in the first quarter of 2026 rebounded from recent lows, they
remained below previous-year levels (Figure 11).#' The stable price of used Class 8 sleepers in
the first quarter of 2026 further indicates that new truck demand has flattened rather than
transferring to the used market (Figure 12).#> Though Class 8 orders recovered in Q2 of 2026,
in part driven by pre-buys ahead of 2027 NOx regulations, it remains unclear how many orders
will materialize as sales as opposed to being canceled or deferred.** The current low average
truck age and high rate of parked trucks suggest that there is limited pressure on fleets to
replace or add trucks in their fleets unless freight rates can sustain ongoing improvement.

Even at low replacement levels, however, the high price of new trucks has many fleets spending
more per mile on equipment in 2026. Despite the repeal of International Emergency Economic
Powers Act (IEEPA) tariffs, Section 232 tariffs remain in effect on the import of heavy-duty
trucks, foreign parts, and many of the key metals involved in domestic manufacture of the same.

41 Mac Hare, Cameron Corrao, and Rebecca Norris, “US Truck Sales by Company by GVW — May 2026,” Omdia
Automotive (June 10, 2026), https://omdia.tech.informa.com/om144434/us-truck-sales-by-company-by-gvw--may-
2026.

42 ACT Research, “United States Used Trucks” (June 2026), https://www.actresearch.net/reports-data/state-of-the-
industry-reports/used-truck-classes-3-8.

43 Connor D. Wolf, “Class 8 Orders Extend Rebound,” Transport Topics (June 9, 2026),
https://www.tthnews.com/articles/class-8-orders-may-2026.
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ATA estimated that the price of a new truck rose by up to $35,000 as a result.** In the first two
months of 2026, carriers reported that truck procurement costs were up 2.0 percent and trailer
procurement costs were up 2.5 percent on average.

R&M costs are likely to continue rising at elevated rates. The impact of Section 232 tariffs on
imported parts and on steel, aluminum, and copper used to manufacture (or remanufacture)
parts in the U.S. will continue to drive up costs, especially for components like transmissions,
turbochargers, and emissions reduction systems.*® Additional tariffs intended to replace the
repealed |IEEPA tariffs would further exacerbate the situation at a time when more fleets are
relying on diesel shops to prolong trucks’ trade cycles.*¢

In fact, the rising cost of parts has been partly masked by the slipping cost of technician labor —
down 0.4 percent year-over-year in Q4 2025 — amid a slouching labor market.*” Given that the
labor market is expected to stay flat through the end of 2026 (see the driver compensation
“Looking Ahead” section), this component of R&M costs is likely to continue softening the blow
of high parts costs. In the first two months of 2026, carriers reported that R&M costs were up
2.4 percent on average, a slightly lower rate than a year earlier.

The upward trend in tire costs is also likely to persist after years of post-pandemic stability. In
the first two months of 2026, carriers reported that tire costs were down 4.9 percent on average,
but it should be noted that this was before the escalation of hostilities in the Strait of Hormuz.
Rising oil prices often result in higher tire prices. As such, BLS’ heavy-duty tire producer price
index exceeded 2025’s highs in April and May of 2026 after falling in the first two months of the
year.*® Due to lingering tariff uncertainty and the slow normalization of oil markets, tire costs will
likely remain elevated into 2027.4°

Truck Insurance

The cost of liability and cargo insurance premiums rose by 3.9 percent in 2025 to $0.106 per
mile, outpacing inflation by 1.2 percentage points. This cost increase came even as heavy-duty
truck-involved crash rates fell. FMCSA data shows that injury crash rates were 15.3 percent
lower in 2024 than their 2019 high, and fatal crash rates were 13.9 percent lower in 2024 than in
2019.%0

44 ATA, “Trucking Industry’s Statement on New Tariffs” (March 4, 2025), https://www.trucking.org/news-
insights/trucking-industrys-statement-new-tariffs.

45 Adam Wingfield, “Same Repair. Same Truck. Higher Invoice. Here is the Number Behind What You Are Paying at
the Parts Counter Right Now,” FreightWaves (May 19, 2026), https://www.freightwaves.com/news/same-repair-same-
truck-higher-invoice-here-is-the-number-behind-what-you-are-paying-at-the-parts-counter-right-now.

46 Alicia Diaz, “Trump Poised to Set New Tariffs as He Refunds the Old Ones,” Bloomberg News (June 18, 2026),
https://www.ttnews.com/articles/trump-poised-set-new-tariffs.

47 ATA TMC and Decisiv, “Commercial Vehicle Service Analysis Report” (Q4 2025),
https://decisivmarketplace.com/industry-service-data/.

48 U.S. BLS, “Producer Price Index by Industry: Tire Manufacturing, Except Retreading: Truck and Bus (Including Off-
the-Highway) Pneumatic Tires [PCU32621132621103]" (accessed on June 24, 2026),
https://fred.stlouisfed.org/series/PCU32621132621103.

49 U.S. Energy Information Association, “Short-Term Energy Outlook” (June 9, 2026),
https://www.eia.gov/outlooks/steo/.

50 FMCSA, Motor Carrier Management Information System Crash File (accessed on April 29, 2026),
https://data.transportation.gov/Trucking-and-Motorcoaches/Crash-File/aayw-vxb3/about_data. Data filtered to include
only Class 7 and 8 trucks.
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Despite these hard-won safety improvements by motor carriers, the commercial auto segment
of the insurance industry has been unprofitable in all but one of the last ten years.®' Rising per-
crash costs and burgeoning litigation payouts have been particularly challenging. As the latest
ATRI litigation research showed, the most expensive half of litigation awards in the trucking
industry have been rising at an average rate of 5.7 percent per year.5?

In the truckload sector, the largest fleet size groups experienced a higher rate of cost increase in
2025 and as such lost some of their typical advantage in per-mile premium costs. For example,
in 2024 the cost difference between fleets with 26 to 100 trucks and fleets with more than 1,000
trucks was 4.8 cents per mile; in 2025 that difference shrank to 3.1 cents per mile (Figure 17).
One cause of this development is the rising per-mile cost of secondary coverage levels over $5
million, as shown by the latest ATRI insurance research.®

In the specialized sectors, by contrast, larger fleets did maintain their insurance cost advantage,
though much of this advantage was offset by out-of-pocket losses related to large fleets’ higher
self-insurance levels as discussed below. The three smallest fleet size groups each saw an
improvement from 2024 to 2025 in insurance costs on a per-mile basis, but these fleets still had
the highest average costs in the industry.

Figure 17: Auto Liability and Cargo Premium Costs per Mile by Fleet Sector and Size
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51 AM Best, “Market Segment Outlook: US Commercial Auto Insurance” (March 27, 2026),
https://www3.ambest.com/ambv/sales/bwpurchase.aspx?record _code=363516.

52 Alex Leslie, Andrew Fain, and Daniel Murray, Trucking Litigation: A Forensic Analysis, ATRI (December 2025),
https://truckingresearch.org/2025/12/trucking-litigation-a-forensic-analysis/.

53 Alex Leslie and Dan Murray, Trucking’s Rising Insurance Costs: Issues and Opportunities, ATRI (May 2026),
https://truckingresearch.org/2026/05/truckings-rising-insurance-costs-issues-and-opportunities/.
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LTL carriers spent $2.57 per hour or $0.056 per mile on insurance premium costs in 2025, the
lowest of all sector and size groups but an increase of 5.7 percent over 2024.

Premiums for insurance coverage should be understood as one key component of a carrier’s
total cost of risk, which also includes carrier losses for retained risk — deductibles or self-
insurance payments — as well as litigation expenses, verdicts, and settlements. Figure 18
shows the average total cost of risk across these three categories by fleet size.

Figure 18: Total Cost of Risk per Mile (Liability and Cargo) by Fleet Size

$0.20
$0.181 $0.185
$0.154 $0.156
$0.15 re§0:003 $0.142 $0.015 $0.036
Ea -
$0.10 $0.162
$0.159 $0.150
$0.119 $0.110
$0.05 $0.076
$0.00
< 5 Trucks 5-25 Trucks 26-100 Trucks 101-250 Trucks 251-1,000 Trucks > 1,000 Trucks
Risk Cost Center Litigation . Out of Pocket Premiums

Though larger fleets generally paid progressively less for premiums per mile, their premium
savings were partially offset by higher out-of-pocket costs in the form of deductible or self-
insurance payments. For fleets with more than 1,000 trucks, out-of-pocket costs (5.4 cents per
mile on average) can approach or even exceed premium costs (7.6 cents per mile on average).
Even so, large fleets still had a cost advantage over small fleets in combined premium and out-
of-pocket costs.**

When litigation expenses and payouts are included, however, the cost of risk for large fleets
increases. Those with more than 1,000 trucks spent $0.036 per mile on litigation expenses
alone. This is because plaintiffs target large fleets — which generally have higher net values —
with higher demands, often resulting in higher verdicts or settlements and thus necessitating
greater investment in defense.%®

54 Fleets with 5 to 25 trucks had abnormally low out-of-pocket costs in 2025 due to the relative infrequency of crashes
among small numbers of trucks; with a larger sample size, average out-of-pocket costs in this group would be similar
to that of fleets with 26 to 100 trucks.

55 Alex Leslie, Andrew Fain, and Daniel Murray, Trucking Litigation: A Forensic Analysis, ATRI (December 2025),
https://truckingresearch.org/2025/12/trucking-litigation-a-forensic-analysis/.
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